TUCSON UNIFIED

SCHOOL DISTRICT

SOLENG TOM Minutes 2025-2026

Meeting Date: February 23, 2026 Meeting Location: Room 8, Soleng Tom

Members present

Jill Leon, Sheryl Lain-Young, Sandy Thompson, Tanima
Lawrence, Selina Cantu, Oscar Dotson, Meridon Figueroa

Members absent

Patsy Lesperance, Celia Aros, Keith Johnson

Constituency group
represented

I. Called meeting to order at 3:31pm by Jill Leon
II. Approval of Minutes for November 17, 2025

DISCUSSION NOTES | None

CONCLUSIONS

Tanima Lawrence moved to approve minutes, Meridon Figueroa seconded. It was unanimously
approved that the minutes from 11/17/25 be approved.

III. Call to the audience

DISCUSSION NOTES | None

CONCLUSIONS None

IV. Reports

REPORTS TO REVIEW

a) Night at the Museum/STEAM Night
b) Literature Parade

c) Title 1 (26-27 school year)

d) Override

e) Bond Projects

DISCUSSION NOTES

a) Approximately 300+ in attendance. Thank you to Mrs. Howe for coordinating the
stargazing organization with telescopes. Thak you to Ms. Allen for all the art!

b) Good turn out, unknown attendance.

c) Principal’s budget meeting set for 03/05/26. Will meet with leadership first,
priority is to keep staff and interventionist.

d) Staffing additions for 26/27 SY: Half time PE Instructor (unknown if classified or
certified position) and 1 FTE RTI (Response to Intervention)(unknown if
classified or certified position).

e) Fencing and gate around school entry patio area approved for next year.
Unknown if school will get 8ft perimeter fence. New AC units are being installed
over spring break. Five security cameras are being installed next year: entrance,
bus bay, playground doors, and two more possibly installed at end of each
hallway.

CONCLUSIONS

ACTION ITEMS

None
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V. Information/Discussion Items

ITEM TITLE Rodeo Break

DISCUSSION February 26th and 27th — No School

NOTES

RESOLUTION;

ITEM TITLE Spring Break

DISCUSSION

NOTES March 16th to 20th — No School

RESOLUTION

ITEM TITLE Lockdown Drill

z:)s&t;SSION March 12th, 1:30pm, Preschool — 6™ grade, approximately 15-20 minutes.
RESOLUTION

ITEM TITLE Volunteer Coordinator

DISCUSSION Suggested by Sheryl Lain-Young, recruit Volunteer Coordinator and assign own email account. Not
NOTES part of PTSA, but to assist school with parent volunteers.

RESOLUTION

ITEM TITLE $2,000 Safeway Donation

z:)s.rcE";ssmN Unsure of budget line assigned, school’s discretion on how to spend.
RESOLUTION

VI. Submission of items for next agenda.
a. Tax Credit Budget

VII. Next meeting:
The next meeting is set for Monday April 20, 2026 (3:30pm — Room 27).
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