TUCSON UNIFIED

SCHOOL DISTRICT

SOLENG TOM Minutes 2025-2026

Meeting Date: November 17, 2025 Meeting Location: Room 8, Soleng Tom

Members present Jill Leon, Meridon Figueroa, Oscar Dotson, Selina Cantu, Keith
Johnson, Tanima Lawrence, Celia Aros, Patsy Lesperance,
Sandy Thompson

Members absent Sheryl Lain-Young

Constituency group
represented

I. Called meeting to order at 3:34pm by Jill Leon

I1I. Approval of Minutes for September 29, 2025

DISCUSSION NOTES | None

Patsy Lesperance moved to approve minutes, Selina Cantu seconded. It was unanimously

CONCLUSIONS approved that the minutes from 09/29/25 be approved.

III. Call the audience

DISCUSSION NOTES None
CONCLUSIONS None
IV. Reports

a) Letter Grade

b) Storm Damage Work
REPORTS TO REVIEW c) Override

d) Title 1 Walkthrough

e) Family Math Night

a) Officially “A” rated with total of 91 points. A 12 point increase from LY. Only 10
TUSD school received an “A”. The district has yet to receive their grade due to
several schools in the appeal process. A staff celebration was held on 11/12/25.
Planning a student celebration late March/early April.

b) Eight classrooms were damaged. Lots of work to be completed: including but
not limited to new tile, carpet, drywall, removal of cabinets. A time line has
been provided but flexibility is needed for unforeseen delays.

c) Override was passed for district funds. Oscar Dotson provided printed handout
with details. Some highlights included: teacher salary step increase and PE
teachers in all elementary schools.

d) Approximately half the team arrived and only had compliments after
walkthrough. Special compliments to Focus and Instruction. Feedback given
included small bits of info to build off of what's already in place.

e) Approximately 45 students attended. Looking for ways to improve event
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attendance and engage parents.

CONCLUSIONS

ACTION ITEMS

None

V. Information/Discussion Items

ITEM TITLE Tax Credit Fund Drive

Soleng Tom goal is to raise $20,000. We have raised approximately $3,000 so far. Suggestions to

incr nations incl havin veral “cl " in person and zoom ion paren
S EETESTE crease donations included having several “classes person and zoom to education parents &

NOTES students on the topic, present at Pop-In, pass out neighborhood flyers for non Soleng Tom
families, and create a Principal’s Challenge or class competition for adult participation in the
“classes”.

RESOLUTION

VI. Action Items

DISCUSSION NOTES | None

CONCLUSIONS None

VII. Submission of items for next agenda.

VIII. It was moved by Patsy Lesperance and seconded by Celia Aros to adjourn
the meeting. It was unanimously approved at 3:57pm.

IX. Next meeting: Monday, February 23, 2026 at 3:30pm.
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